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If you are a woman, a Native person, or dis- 
abled in some way, you have probably expe- 
rienced some of the problems which follow. 


You probably know that the government has 
set up laws which protect you from discrimina- 
tion, but Knowing that has not seemed to help. 


These problems face many Canadians every 
day. However, there are some options. Find 
out what affirmative action can do to help. 


Here are some of the problems you 
may have experienced 


You know you can do the job. And if you had 
the chance you’d prove it. But you don’t get 
the chance. They say you’re not qualified. And 
that’s the end of it. 


But who decides who’s right for the job, and 
how do they decide? It’s often hard to know 
whether you’ve been turned down because of 
who you are, or because you really lack the 
skills for the job. 


Not qualified — two magic words that make 
job chances disappear as if they never existed. 


Countless people share the frustration of 
having a job application turned down like that. 
But studies have shown that women, Native 
people, physically disabled persons and other 
minorities get more than their fair share of job 
market frustration. In fact, these groups face a 
kind of discrimination in the job market that is 
more subtle than the act of slamming a door 
in the face of an unwanted applicant. And 
that’s part of the reason why people in those 
groups generally stay unemployed longer, get 
worse jobs, and make less money than other 
workers. 


Not qualified, those famous last words, are 
sometimes a sign that a subtle form of discri- 
mination is taking place. 


Of course, the law forbids discrimination 
because of race, sex, physical handicap and a 
number of other reasons. 


WH- 3-318 


It's up to you to know your rights and to stand 
up for them when you think you’re not being 
treated fairly. 


But what can you do about the subtle form of 
discrimination that denies you a job, an inter- 
view, or a chance at a promotion, even when 
employers may not actually set out to 
discriminate? 


We’re talking about a kind of discrimination 

that’s built into the way employers hire and 

promote people; a kind that’s sometimes not 
even noticed because the methods of hiring 

and promotion seem to be fair and seem to 

work well for some workers. 


Yet those same methods have a different 
effect on women, Native people, physically 
disabled persons and other minorities — a 
discriminatory effect. 


What you do about this problem may well 
depend on what you know about affirmative 
action. 


What is affirmative action? 


Affirmative action is a well-planned effort to 
identify and remove the kind of discrimination 
that’s built into the way employers hire and 
promote. Affirmative action’s goals are to end 
discrimination in employment, and to help 
those who have suffered discrimination in the 
past make up for lost ground. 


Since 1979, the Canada Employment and Immi- 
gration Commission (CEIC) has had an affirma- 
tive action program to encourage employers to 
open up job opportunities for groups who have 
suffered discrimination. 


Four groups have been chosen as the ‘“‘target- 
groups” of the CEIC program — women, 
Native people, physically disabled persons 
and, in Nova Scotia, Blacks. 


Affirmative action provides a way of looking 
into “employment systems” — all the methods, 
practices and procedures employers use in 


hiring, training or promoting workers. Affirma- 
tive action is a planning process carried out by 
employers and employees. The plan involves a 
thorough study of employment systems to 
identify barriers which exclude target-group 
members from equal access in job opportu- 
nities. The team doing the study looks for 
answers to two basic questions: 


1. does the system, or any part of it, dis- 
Criminate against target-group workers, 
and 


2. if the system is found to exclude certain 
groups, is there any other way the com- 
pany could get the job done properly 
without discriminating? 


If the answers to both these questions are yes, 
the system is changed to get rid of the bar- 
riers which prevent equality for target-group 
workers. 


Job qualifications sometimes serve 
as screening devices 


There is no magic to job qualifications. Qualifi- 
cations are the knowledge, skills and abilities 
an employer looks for in the person needed to 
do a job. But depending on what they are, job 
qualifications may also screen out lots of peo- 
ple who are willing and able to do the job, and 
who would, in fact, do the job very well. 


Take those jobs for which the requirement is 
Grade 12 education. Sometimes you don’t 
actually need Grade 12 education to do the 
job. Often, too, you may have experience that 
could make up for several years of schooling. 
But if you don’t have Grade 12, you probably 
won’t get the chance to show what you can 
do, or what you might be able to do after 
some on-the-job training. So the requirement 
of Grade 12 for a job that doesn’t really need it 
screens out many people who might otherwise 
be well suited for the job. 


This is one example of a screening device that 
has become part of some employment systems. 
When large numbers of people from the same 


group are excluded because of a job qualifica- 
tion, it is a clue that there is discrimination in 
the employment system. 


Does discrimination really exist? Where and 
how in the system does it operate? How do 
you get rid of it? These are the questions that 
affirmative action planning is set up to answer 
and solve. 


Affirmative action plans remove 
discrimination from employment 
systems 


An affirmative action plan starts with a firm 
pledge to provide equality in the work place. A 
team of management and employee represen- 
tatives will then begin to look into how the 
company hires, trains and promotes its 
workers. This study will reveal any methods or 
practices that have put up barriers so that 
changes can be made. And in a proper affirma- 
tive action plan changes wil// be made. Some 
of them will probably give you a new chance 
for promotion or training. The company may 
begin to search more widely for candidates to 
fill job openings. Most workers will no doubt 
welcome the new methods of measuring their 
work — methods based squarely on how they 
perform, not who they are. 


Affirmative action means even more. It may 
include special programs for the benefit of 
target-group workers. These are programs like 
Career counselling, training schemes, child 
care and special efforts to hire target-group 
workers. 


Affirmative action: Planning for 
results 


Affirmative action means planning for results. 
To make sure that positive results are achieved, 
goals are set for the numbers of target-group 
workers to be hired or promoted over a given 
period. That way, it is possible to measure 
what progress is being made and to make 
adjustments if results don’t work out accord- 
ing to plan. 


Setting goals doesn’t, however, mean that 
people will be hired or promoted just to make 
up numbers. The goals are meant to be rea- 
listic guides as to how many qualified target- 
group workers can be hired to fill vacancies 
likely to arise. 


Affirmative action is happening in 
Canada 


With the help of the CEIC, a number of compa- 
nies across Canada are working on affirmative 
action plans. Other firms have started plans on 
their own, aiming for long-term benefit for 
themselves and their employees. 


Canadian unions, too, are supporting affirma- 
tive action, and some of them have started pro- 
grams among their own employees. 


An affirmative action program is under way in 
several federal government departments. Pro- 
vincial and municipal governments also have 
programs of their own. 


Affirmative action and you 


Do you belong to one of CEIC’s affirmative 
action target-groups? 


Do you feel you’ve had less than your fair 
share of opportunities for jobs, for training,or 
for promotion? 


If you do, then you should ask about affirma- 
tive action. 


If you’re out of work, ask your local Canada 
Employment Centre (CEC) to refer you to affir- 
mative action employers. Apply to the CEC for 
counselling or training in skills for different 
kinds of jobs — especially jobs that are in 
demand. Look for advertisements put out by 
“equal opportunity employers.”’ 


If you are in a job, ask about what’s being 

done to bring equal opportunity to your work 
place. If there isn’t an affirmative action pro- 
gram already, get together with other workers 


and try to get one started. If you are a member ~ 
of a union, call for affirmative action to be part 
of the next collective agreement. 


Talk to members of your community organiza- 
tion about affirmative action. Urge the group to 
find out more about it. 


CEIC and affirmative action 


CEIC Affirmative Action Consultants work with 
employers and unions to help develop affirma- 
tive action plans. A consultant would be happy 
to speak to your organization about affirmative 
action. 


Call at your nearest regional CEIC office for 
further information: 


Addresses: 


NEWFOUNDLAND 
167 Kenmount Road 
P°O."Box 12051 

St. John’s, Nfld. 
A1B 324 

(709) 737-4663 


PRINCE EDWARD ISLAND 
199 Grafton Street 

P.O. Box 8000 
Charlottetown, P.E.I. 

C1A 8K1 

(902) 892-0211 


NOVA SCOTIA 

1888 Brunswick Street 
P.O. Box 2463 

Halifax, N.S. 

BoJiOe4 

(902) 426-4899 


NEW BRUNSWICK 
565 Priestman Street 
P.O. Box 2600 
Fredericton, N.B. 
E3B 5V6 

(506) 452-3769 


QUEBEC 

550 Ouest, rue Sherbrooke 
6° étage 

Montreal, Québec 

H3A 1B9 

(514) 238-7000 


ONTARIO 

4900 Yonge Street 
Suite 700 
Willowdale, Ont. 
M2N 6A8 

(416) 224-4785 


MANITOBA 

710-330 Graham Ave. 
Winnipeg, Man. 

R3C 4B9 

(204) 949-4547 


SASKATCHEWAN 
800-2101 Scarth St. 
Regina, Sask. 

S4P 2H9 

(306) 359-5936 


ALBERTA/N.W.T. 
9925-109th St. 
Edmonton, Alta. 
THK 2JN8 

(403) 420-2393 


BRITISH COLUMBIA/YUKON 
1055 West Georgia St. 

POP Boe 11145 

Vancouver, B.C. 

V6E 2P8 

(604) 666-6569 


An audiotape version of this pamphlet is avail- 
able free, on request. 
Contact: Consultative Division 


Affirmative Action Directorate 
Place du Portage 
Phase IV, 5th floor 


Ottawa-Hull 
K1A 0J9 
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